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Comfort Rounds is a process of interac�ng with pa�ents on a planned and regular basis to an�cipate their care needs. Research has 
shown that rounding on pa�ents every 1-2 hours decreases incidents of pa�ent falls and pressure injuries and increases pa�ent 
sa�sfac�on. It also benefits staff by reducing pa�ent call bell use and improving nursing workflow.

The top 5 reasons pa�ents ring their call bell for assistance are: 
• Pain - I need my medica�on,
• Personal Needs- I have to use the bathroom,
• Posi�on ( Reposi�on)- I need to sit up in bed,
• Personal Items – I can't reach my Kleenex,
• Pump (IV) – My IV pump is beeping.

Comfort Rounds – What's in it for the Pa�ents (and Staff)?

WRHow.ca is the site where you will find prac�cal and relevant informa�on about many of the processes and tools needed to provide 
Outstanding Care – No Excep�ons! It's your online, quick reference guide.
There are many helpful tools on the site including informa�on from monthly “Journey to Zero” sessions and resources about “Just 
Culture”. The three current SOP projects: Pa�ent Flow, Quality Based Procedures, and Standard Unit are also listed on the site 
including standard work documents, forms, and reference informa�on. Everything is accessible for clinicians and leaders alike.
Be sure to check back o�en as resources con�nue to be added and updated!

WRHow!...Do You Do That?
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Comfort Rounds is beneficial for pa�ents with different needs.  Specialized 
rounding on the Mental Health unit helps meet pa�ents' emo�onal needs and 
allows more opportunity for one-on-one �me with staff. Behavioral health 
pa�ents o�en isolate themselves when they are suffering.  Customizing the 
comfort round approach to this popula�on addresses their mood, thoughts, 
and at risk behaviors allowing staff to engage in therapeu�c conversa�ons. This 
makes pa�ents feel they are in a safe place with empathe�c caregivers.

When comfort rounds are done properly, pa�ent needs are addressed, adverse 
events are reduced and more importantly pa�ents are less anxious a�er being 
offered greater comfort.

Don't forget: Prior to leaving the pa�ent ask, “Is there anything else you need? I 
have the �me. I will be back at (�me)”.  This lets them know you will be returning 
and reassures them. 
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 Pa�ent Flow Metric Report-Medicine Only
Targets are set at 20% improvement since Oct 23 launch, excep�ons include: ALC, DC by 11 & 14 where corporate targets already existed

Reducing Readmission Rates for QBP Pa�ents
For each of the Quality Based Procedure (QBP) condi�ons there are mul�ple 
metrics that are tracked and analyzed by the QBP teams. One of these metrics is 
Readmissions within 7 days of Discharge from Hospital. WRH has 11 inpa�ent QBPs 
with associated QBP bundles affec�ng approximately 4,000 pa�ents per year.  
Tracking pa�ent readmissions is important – it allows us to see if any gaps in care 
resulted in pa�ents returning to hospital, and it is also a required metric that is 
tracked across the province.  In the table you can also see the targeted readmission 
rates compared to the current rates this fiscal year (ending in February 2019).  We 
con�nue to work towards lowering the actual readmission rates to get to our 
targets. 
The QBP Bundles were designed to provide pa�ents with effec�ve and efficient 
pa�ent care through the use of best prac�ces and standardized care plans. By 
ensuring pa�ents have met all goals prior to discharge, providing pa�ent educa�on 
in mul�ple ways, ensuring proper follow up appointments are scheduled and 
community resources are in place, we can help to lower the readmission rates for 
these pa�ent popula�ons. The QBP order sets, clinical pathways, pa�ent 
experience brochures, My Care Journey mobile app and condi�on specific discharge 
sheets all help to aid in a thorough and safe discharge. Remember to use these 
documents when caring for your pa�ents with QBP condi�ons!
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