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Another round of “Ac�vity Follows” on the  units started in November 2018 and con�nue Medicine and Surgery inpa�ent
through the month of January.  Over the next few weeks, SOP team members, WRH Green/Yellow Belt trained staff and 
staff volunteers are following frontline nurses to see if workflow improvements con�nue to be sustained. Efficient 
workflow allows staff more �me spent with their pa�ents. 
 
The Ac�vity Follows completed this �me last year showed nurses had spent, on average, an extra 50 minutes more direct 
�me with their pa�ents compared to �me spent before the implementa�on of standard unit bundles. 
 
All units that have had ac�vity follows during this round so far (4W, 4N, CTU) con�nue to show improvements related to 
�me devoted to direct pa�ent care. These results can be seen on each unit's electronic Performance Boards.  Staff are 
always welcome to provide feedback to their managers or to those doing ac�vity follows.

Thank you to all frontline nurses who have allowed us to partner with them so far!

Ac�vity Follows Con�nue to Show Posi�ve Results

Standard Work is one of the most powerful process improvement tools. The Lean Enterprise Ins�tute states that, “By documen�ng 
the current best prac�ce, standardized work forms the baseline for con�nuous improvement. As the standard is improved, the new 
standard becomes the baseline for further improvements, and so on. Improving standardized work is a never-ending process.” 
Standard Work consists of elements and procedures that are organized in a way that ensures they are easily understood and reflect 
the most reliable, safest, accurate and efficient methods for op�mal care.

Without a standard, there is no 
logical basis for making a 
decision or taking ac�on.

               – Joseph M. Juran

The Importance of Standard Work

Standard Work is central to 
the Standardiza�on and 
Op�miza�on Process (SOP) 
projects. It provides the 
f r a m e w o r k  f o r  p r o j e c t 
processes with efficiency and 
quality built into the design. 
Standard Work is based on 
best prac�ce, and leverages 
q u a l i t y  i m p r o v e m e n t 
principles and measurement 
to  f u r t h e r  i m p ro ve  t h e 
process.  The project teams 

regularly review and where necessary, update the project Standard 
Work  documents as a means of con�nuous improvement. 

As 2019 begins, the pressures brought by the influenza season will 
undoubtedly be felt throughout WRH. However, it is during these �mes 
of increased pressure that the effec�veness of Standard Work can be 
shown. The consistency of steps and sequences in Standard Work helps 
to ensure that pa�ents receive the same benefits even when the 
hospital system is facing increased resource pressures.
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 Pa�ent Flow Metric Report-Medicine Only

Thank you and Good Luck Natasha!!
The SOP team has been fortunate to have Natasha Sheeler back as part 
of the SOP team. Natasha has been involved at WRH in the SOP 
department twice throughout her �me working as a consultant for 
KM&T. Natasha has worked on many projects in SOP including the 
Standardized Unit project and the Medicine Pa�ent Flow project. Her 
contribu�on on these projects has been pivotal in helping design a 
founda�on for the SOP department.  We are grateful for her �me with us 
and wish her all the best as she furthers her career in healthcare at the 
Erie St.Clair LHIN!

 Targets are set as 20% improvement since Oct 23rd launch, exceptions include: ALC, DC by 11&14 where corporate targets already existed
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