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In 2012, a new funding formula was introduced for hospitals across Ontario from the Ministry of
Health and Long Term Care (MOHLTC). The new formula is referred to as the Health System
Funding Reform (HSFR) and has three components: Organizational-level funding of 40%;
Quality-Based Procedures (QBPs) funding of 30% and fixed for overhead costs of 30% such as
heating, insurance and administration costs to operate the hospital.
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Using the last example first, Windsor Regional Hospital’s overhead is at 26%, a favourable position
from other peer hospitals of our size who are at 30%! During realignment, we were also able to
reduce non-union costs of 50 full-time people, a savings of $2 million. This had a large impact on
getting our overhead at 4% below funding
levels.
QBPs consist of a list of procedures like hips
and knees we receive a fixed amount for,
such as $8000 for every hip replacement.
This amount is approximately 10% above
the average cost hospitals report. If we
can replace a hip at that cost or lower,
that is a good thing, from a financial point
of view. If it costs us more, it has to come
from somewhere else or we stop doing the
procedure. We do continue to work with
our teams, focusing on best practices to
ensure high quality and being fiscally
responsible.
Health Based Allocation Model (HBAM) uses a number of inputs that include two year old
weighted case volumes for both acute cases and emergency patients, expense data from similar
hospitals, expected and projected population growth and health care access patterns in a
specific region and the size and teaching status of a hospital. This is used to predict how many
services each hospital should be providing each year and the cost for each service.
The fixed budget for the 150 hospitals in Ontario is $19 billion dollars. This has been frozen for the
last 5 years except for newly constructed hospitals, small hospitals or priority programs like
pacemakers. This is where, as a hospital and region we have been penalized. Last fiscal year,
WRH was told it would receive approximately $10 million less in funding due to the HBAM formula.
Also, because of population not growing in our region as opposed to other areas, we are
negatively impacted. This is why acute care services had to realign and consolidate. Basically,
we have to reduce our expenses 4% or $20 million dollars and match our funding reduction.
Story continues on Page 2...

@WRHospital

Visit our website for more information at www.wrh.on.ca

Back To Budget Strategy cont’d...

JAN Explore The Future of Healthcare
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Time: 1:00pm
Auditorium, Met Campus

Explore The Future of Healthcare
Time: 6:00pm
Waters Edge Event Centre
2879 Riverside Drive East, Windsor

JAN Ethics Forum
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Time: 12:00pm - 12:45pm
Brown Auditorium, HDGH
1453 Prince Road, Windsor
T2B “The Love Boat” Gala
Time: 5:30pm
Ciociaro Club of Windsor
3745 North Talbot Road, Windsor

FEB In Honour Of The Ones We Love Gala

06

Due to this dilemma, we have to make changes. The biggest area to change was
our staff mix. Windsor Regional Hospital is one of the last hospitals in Ontario with an
all RN (Registered Nurse) model of care. We have approximately 1,550 RNs at both
campuses and approximately 180 RPNs (Registered Practical Nurses). The plan is the
move to add 80 RPNs while reducing the same amount of RNs. Also, various clinics
are being reviewed as we are not funded for clinics.
We must stay on course and remain focused on the new state of the art Acute Care
Hospital and other system investments that 90% will be paid by the Province. We
cannot confuse operating dollars with capital dollars!
The MOHLTC is assisting with temporary funding to make this transition as smooth as
possible with hopefully most job changes handled through retirement and normal
attrition.
Each department across the hospital is being required to operate according to their
budgets under the new revenue adjustment. This includes the operating rooms that
will see longer than historical waiting lists for certain scheduled cases because we
are operating to budget now! As a result this is not a physician created issue, but a
hospital budget created issue. Our overhead expenses have gone down and we
are below benchmarks. This is a revenue/funding reduction issue.
Prior to realignment and the new funding formula, Windsor Regional Hospital had 6
straight balanced or surplus budgets. We can and will do it again!

Time: 6:00pm
Ciociaro Club of Windsor
3475 North Talbot Road

FEB Blood Pressure Screening Clinic
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Time: 12:00pm - 3:00pm
Ouellette Campus, Vendor Hallway

MAR Hats On For Healthcare

02

Locations throughout Windsor-Essex
www.hatsonforhealthcare.com

APR Blood Pressure Screening Clinic

12

Time: 12:00pm - 3:00pm
Met Campus, Vendor Hallway

MAY Blood Pressure Screening Clinic
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Time: 12:00pm - 3:00pm
Ouellette Campus, Vendor Hallway
WRH Annual Golf Tournament
Essex Golf & Country Club
7555 Matchette Road, LaSalle

We Care Pharmacy is now an authorized fitter
and provider of Sigvaris Compression Stockings.
Most of the hospital Green Shield plans pay for compression
stockings and there are a lot of newer styles to choose from
including athletic and running, casual, dress socks, etc.
Visit the We Care Pharmacy at the Ouellette Campus for more information.

(Reminder free parking in the garage for staff visiting
from the Met Campus)
INTRODUCING NEW FACES AT WINDSOR REGIONAL HOSPITAL

A recent meta-analysis
demonstrated that surgical site
infections contribute the most to
overall costs of healthcare
associated infections (33.7% of
the total).
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Congratulations to Dr. Charles Frank!
Dr. Charles Frank, DDS, with the
Department of Oral and Maxillofacial
Surgery and Dentistry at Windsor
Regional Hospital has been selected
for Fellowship in the Pierre Fauchard
Academy.
The Pierre Fauchard Academy invites
those individuals to Fellowship who
have notably contributed to the
advancement of the dental
profession in one or more ways, such
as Clinical Practice, Research,
Education, Public Service, Literature
or Journalism, and service to the Profession, Invitation to the
Academy is very selective and limited to the top 3% of our
nation’s practitioners.
The objectives of The Pierre Fauchard Academy are to monitor
the publication of dental literature, encourage the exchange of
scientific knowledge, foster the advancement of scientific and
professional standards, recognize and honour outstanding
contributors to the art of science of Dentistry and to encourage
the improvement of oral health by disease prevention and
control. The Academy is an international organization that was
founded in 1936. It is comprised of over 7000 Fellows who are
located in over 40 countries. Seventy percent of the Fellows are
in the United States. Among its goals is to honour the most
outstanding dentists in the world by granting Fellowship in the
Pierre Fauchard Academy.
Dr. Frank is originally from Southhampton, Ontario obtaining his
B.Sc. Degree in 1981 and his D.D.S. (Doctor of Dental Surgery) in
1985, both from the University of Western Ontario. He received
privileges at the then, Windsor Western Hospital Centre and
Metropolitan General Hospital and continues today as an
Active Member of the Professional Staff at both the Met
Campus and Ouellette Campus of Windsor Regional Hospital.
Dr. Frank will receive his distinguished Pierre Fauchard Academy
Award at the Installation Gala Dinner in Vancouver, British
Columbia on March 18, 2016 during The Pacific Dental
Conference.

Little Free Library
Windsor Regional Hospital now has
a “Little Free Library (LFL)” at both
the Met and Ouellette Campuses.
The Met Campus library is a mobile
one that volunteers take to patient
rooms. The most recent LFL is
located in the lobby of the
Ouellette Campus.
LFLs began in 2009 in Wisconsin, USA.
They have spread throughout North
America and provide free books to
communities. You will often find
them in lawns and gardens.
Supported by Windsor Roseland
Rotary, Windsor Regional Hospital is
proud to be part of the Little Free
Library movement.

Coconut Chai-Spiced
Oatmeal
Makes 1 serving
Serving Size: 1 1/3 cup
Total Time: 10 min
INGREDIENTS
- 1 cup water
- Pinch of salt, divided
- 1/2 cup rolled oats
- 2 tsp brown sugar
- 1/4 tsp ground cinnamon
- 1/8 tsp ground ginger
- Pinch of ground cardemon
- Pinch of ground pepper
- 3 tbsp unsweetened coconut milk beverage
- 2 tbsp toasted unsweetened coconut chips
METHOD
Bring water and salt to a boil in a small saucepan. Stir in oats,
reduce heat to medium and cook, stirring occasionally, until
most of the liquid is absorbed, about 5 minutes. Remove
from
heat, cover and let stand 2 to 3 minutes. Top with coconut
beverage, coconut chips, brown sugar, cinnamon, ginger,
cardamom and pepper.
NUTRIENTS Per Serving:
Calories: 249; Protein: 6g; Total Fat: 9 g; Carbohydrates: 39g;
Sodium 183mg; Potassium 167 mg
For more healthy living recipes and ideas, please visit
www.eatingwell.com.

Receive world class investment
advice and support
Windsor Regional Hospital
at the same time!
Give us a call at
519-258-0504
and one of our
advisors will meet
with you to
determine if this
program is right
for you.

www.mallenderwealth.ca

