Windsor Regional Hospital - Weekly Performance Board
Week of: Aug 17th, to August 23rd 2025

WINDSOR
REGIONAL
HOSPITAL

OQUTSTANDING CARE —NO EXCEPTIONS!

MET Campus - Clinical Quality & Safety

Reduce Hospital Increase Hand Increase Hand Reduce Falls Reduce L . .
UNIT Acquired Hygiene Hygiene (With and Without Irreplaceable Reduce Mefilcatlon Incidents Discharge by
Infections Audits Compliance Injury) Patient Specimens (With Harm) 11am
GOAL OHZC;:;T:;S >95% OHZif;ee'ZS OHZif;i_’ndts 0 Patients Harmed 30% D;'slc:;rge by
ED 0 Patients 2 Patients 0 Patients 0 Patients N/A
CcCp 0 Patients 0 Patients 0 Patients 0 Patients N/A
4N 0 Patients 1 Patients 0 Patients 0 Patients 21%
4w 0 Patients 0 Patients 0 Patients 0 Patients 25%
5N 0 Patients 0 Patients 0 Patients 0 Patients 38%
6N 0 Patients 1 Patients 0 Patients 0 Patients 26%
7N 2 Patients 3 Patients 0 Patients 0 Patients 16%
8N 1 Patients 0 Patients 0 Patients 0 Patients 26%
2E 0 Patients 0 Patients 0 Patients 0 Patients N/A
2N N/A Coming Soon Coming Soon N/A 0 Patients 0 Patients N/A
2S 0 Patients 0 Patients 0 Patients 0 Patients N/A
2W N/A N/A 0 Patients 0 Patients N/A
3E 0 Patients 0 Patients 0 Patients 0 Patients N/A
OP - Surgical N/A N/A 0 Patients 0 Patients N/A
OP — Medical N/A N/A 0 Patients 0 Patients N/A
OP - W&C N/A N/A 0 Patients 0 Patients N/A
Cancer Centre N/A N/A 0 Patients 0 Patients N/A
DI N/A N/A 0 Patients N/A N/A
Lab N/A N/A 0 Patients N/A N/A




MET Campus - Leadership Rounds

UNIT NL-meer of thL::;Ef);?;s Satisfaction Rating
Patients Seen incomplete 1-5
GOAL 10 0 5
ED 0 Patients 0
ICU 5 Patients 0 5.0
4N 0 Patients 0
4w 0 Patients 0
5N 0 Patients 0
6N 0 Patients 0
7N 10 Patients 0 5.0
8N 10 Patients 0 5.0
FBC 0 Patients N/A
2S 0 Patients N/A
3E 12 Patients N/A 5.0




Ouellette Campus - Clinical Quality & Safety

Reduce Hospital

Increase Hand

Increase Hand

Reduce Falls

Reduce

Reduce Medication Incidents

Discharge by

UNIT Acquired Hygiene Hygiene (With and Without Irreplaceable .
Infections Audits Compliance Injury) Patient Specimens (With Harm) 11am
GOAL OHZc:;e:;s >95% OHZC;ZZIZS OHIZ:;ndts 0 Patients Harmed 30% D;'slc:;rge by
ED 0 Patients 0 Patients 0 Patients N/A
4M 0 Patients 0 Patients 0 Patients 0 Patients
Cccu 0 Patients 0 Patients 0 Patients N/A
ICU 0 Patients 0 Patients 0 Patients N/A
2N 0 Patients 0 Patients 0 Patients 0 Patients
5E 0 Patients 0 Patients 0 Patients 0 Patients
7E 0 Patients 0 Patients 0 Patients 0 Patients
7W 0 Patients 0 Patients 0 Patients 0 Patients
6E 0 Patients 0 Patients 0 Patients 0 Patients
6W 0 Patients 0 Patients 0 Patients 0 Patients
Coming Soon Coming Soon
8E 0 Patients 0 Patients 0 Patients 0 Patients
8W 0 Patients 0 Patients 0 Patients 0 Patients
31 0 Patients 0 Patients 0 Patients N/A
3N 0 Patients 0 Patients 0 Patients N/A
3S 0 Patients 0 Patients 0 Patients N/A
OP - Surgical N/A N/A 0 Patients 0 Patients N/A
OP — Medical N/A N/A 0 Patients 0 Patients N/A
Renal N/A 0 Patients 0 Patients 0 Patients N/A
DI N/A N/A 0 Patients N/A N/A
Lab N/A N/A 0 Patients N/A N/A




Ouellette Campus - Leadership Rounds

UNIT NL-meer of thL:t:Ei;f;s Satisfaction Rating
Patients Seen incomplete 1-5
GOAL 10 0 5
ED 0 Patients 0
4M 0 Patients 0
CCcu 0 Patients 0
ICU 5 Patients 0 5.0
2N 0 Patients 0
5A 0 Patients 0
7E/W 0 Patients 0
6E 10 Patients 0 4.8
6W 10 Patients 1 5.0
8E 10 Patients 2 4.5
8W 10 Patients 4 4.0
3M 11 Patients 2 4.9




